Quality Improvement Project: RCI AIM Statement 

Quality Improvement Project:*_________________________________

Step 1: What Are We Trying to Accomplish? (A brief statement of the aim)







Step 2: How Will We Know That a Change is an Improvement? (Potential measures of success, including implications for future improvements building off of this project)
Long term


Medium term


Short term


Step 3: What Changes Can We Make That Will Result in an Improvement? 
How did you identify this opportunity, with what data, from what source(s)? Brief description of the problem with any data currently available




Initial hypotheses and description of data needed to focus the project and the development of an intervention. Are you aware of benchmark data or best practices?




Impact/overlay with other programs and activities




Who are the stakeholders (internal and external) and what are their concerns

