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With support from the CDC, NACCHO provides funding to local health departments to prepare for accreditation through the Accreditation Support Initiative (ASI). Sites were funded to work on topics ranging from community health improvement planning, accreditation preparation, workforce development, QI, performance management, and workforce development. The following listing includes example performance management documentation from funded LHDs around the country. For a complete listing of results from three rounds of ASI funding, please visit www.naccho.org/asi. 

	Example Documentation
	LHD
	Source

	Performance dashboards, Data entry templates, Performance measure definitions 
	Fresno County Department of Public Health (CA)
	ASI, 2012-2013, NACCHO

	QI/PM plan, Customer satisfaction surveys and processes, PM self-assessment results
	Denver Health & Hospital Authority (CO)
	ASI, 2012-2013, NACCHO

	Performance measures and dashboards, PM self-assessment results, PM training presentation, relevant minutes and agendas

	New Orleans Health Department
	ASI, 2012-2013, NACCHO

	PM policy, example performance measures and dashboards
	Norwalk Health Department (CT)
	ASI, 2012-2013, NACCHO

	Summary of performance measures, PM/QI plan
	Washington County PH Division (OR)
	ASI, 2013-2014, NACCHO

	Performance dashboard, PM plan, PM workshop slides
	Worcester Division of Public Health
	ASI, 2013-2014, NACCHO

	Process for selecting information system, PM plan, PM trainings, PM framework
	Lake County Health Department and Community Health Center (IL)
	ASI, 2013-2014, NACCHO

	Programmatic logic models, PM policy
	Flathead City-County Health Department (MT)
	ASI, 2013-2014, NACCHO
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