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Why is ROI Important?  

• Need to improve performance given substantial 
burden of population health issues and health 
disparities in US  

 

• PH agencies are increasingly applying QI methods 
to their work – involves a substantial upfront 
investment 

 

• Sound business practices can help in a time of 
fiscal scrutiny and dwindling budgets/resources  

http://www.ies.ncsu.edu/


How We Measure and Use ROI… 

 

• ROI Model  
 

• Template linked to aim statement’s 
measurable goals (see handout) 

 

• Communications  

 

http://www.ies.ncsu.edu/
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ROI Process Model 
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Lou Anne Crawley-Stout, MBA, CLSSBB, PMP 
Adapted from “ROI at Work” by Jack J. Phillips and Patricia P. Phillips 

http://www.ies.ncsu.edu/


Terminology and Formula 
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ROI (return on investment): A performance measure used to evaluate the 
efficiency of an investment. 

 

ROI = Benefits-Costs/Costs 

EI (economic impact): Refers to costs and benefits of an activity. 
 

EI = Benefits-Costs 

Example: NC Institute for Public Health (NCIPH)  
Project Benefits (annualized savings)  Project Costs 
Archiving (paper/printing)         $    360  Staff time/travel        $  9850 
Rent elimination          1490  Archiving supplies            200 
Labor/time savings       16330               $10050 
Overtime reduction          2300 
             $20480 
 
ROI:  $20480-10050/10050 = $1.04 
   For every $1 invested in QI, NCIPH received in return $1.04 after costs. 
EI:     $20480-10050 = $10430 

http://www.ies.ncsu.edu/


Communication Tips  

• Do stakeholder analysis early and plan for 
when/how/what will communicate to stakeholders  
– customize to specific stakeholder audience  

– Since ROI relatively new for public health, best to report face-
to-face  

 

• Stress that ROI data should not be used to reduce 
budgets further  
– by cutting budget of organization generating substantial ROI, 

would starving most innovative and effective organizations and 
halt spread of use of ROI 

 

• Communicate how ROI illustrates you are better able to 
achieve your mission and other intangibles 

http://www.ies.ncsu.edu/


Lessons Learned  

• “Begin with the end in mind” 

– Begin with your aim statement  

– Capture tangibles and intangibles throughout  
 

• When converting tangible benefits into 
monetary values, be conservative 

– Vet with your team and selected stakeholders  
 

• Intangible Benefits (non-monetary benefits) 
are extremely valuable 

http://www.ies.ncsu.edu/


 
 
Additional ROI Results in Jan / Feb 
2012 issue of Journal of Public 
Health Management & Practice 
 
 
 
“Applying Lean Principles and Kaizen 
Rapid Improvement Events in Public 
Health Practice” 
 

 
http://journals.lww.com/jphmp/toc/2012/01000 
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Resources  

http://www.ies.ncsu.edu/


Resources  

• ROI at Work: Best-Practice Case Studies from 
the Real World; Jack J. Phillips and Patricia 
Pulliam Phillips 

• www.ncpublichealthquality.org 

• www.ies.ncsu.edu/ 

  

  

Greg Randolph: greg.randolph@ncphf.org 
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